
The business plan
For your CFO and FinOps lead

The technical migration plan
For your CTO, VP of engineering, and AI platform team

What we map, and where it lands Amazon Bedrock offers OpenAI models, with availability that varies by AWS Region.

W O R K L O A D T O D AY O N  AW S

Models and APIs Azure OpenAI and the OpenAI API OpenAI models on Amazon Bedrock In your target Regions

Agents and their tools Azure OpenAI agents Amazon Bedrock AgentCore Agent runtime

Retrieval and search Current retrieval setup Amazon Bedrock Knowledge Bases Retrieval

Content filtering Azure content filters Amazon Bedrock Guardrails Content safety

Spend and commitments Billing, usage, and capacity terms AWS Cost Explorer Baseline tracked after migration

No direct equivalent Any model or feature without a match Flagged, with options Before anything moves

A  G O O D  F I T  W H E N

An Azure commitment nears renewal, you are consolidating on AWS, or
OpenAI usage is growing with no unified cost view.

W H A T  Y O U  B R I N G

OpenAI workloads in production or a late-stage pilot, plus access to the
usage and billing data behind them.

S U P P O R T Support is provided during the five business day assessment only: a named Avahi engagement lead, a kickoff, working sessions
with the customer's engineering and finance teams, and answers to questions during business hours. Support ends with the final
readout. Carrying out the migration plan is scoped as a separate engagement.

Avahi is an AWS Premier Tier Services
Partner and an OpenAI Select Tier Partner.
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Bring your usage data.
sales@avahi.ai | avahi.ai

Book the assessment

F I X E D - F E E  A S S E S S M E N T

A Z U R E  O P E N A I  A N D  O P E N A I  A P I  T O  A M A Z O N  B E D R O C K

Price the move.
Plan the path.
Your OpenAI workloads run on Azure or the OpenAI API, and you want
them on AWS. In one week we give finance a cost picture it can trust and
engineering a route for every model, agent, and feature.

5 business days
One week, kickoff to final readout

2 plans
Business plan and technical migration plan

Fixed fee
Scope agreed before we start

T H E  W E E K 01 Discovery 02 Mapping 03 Business plan 04 Migration plan and readout

Total cost of ownership (TCO) of current Azure and
direct OpenAI spend versus the same workloads on AWS

Timing of existing commitments and reserved or
provisioned capacity

Return on investment (ROI) where you provide the
business metrics to support it

Every model, agent, and feature mapped to Amazon
Bedrock, gaps flagged up front

Target architecture, code changes, and the approach for
agents, identity, networking, safety, and monitoring

Migration waves, risks, and mitigations

mailto:sales@avahi.ai

